
All Provider Meeting

Monday, October 25th, 2021 at 1pm EST
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Welcome!

 Introductions

 Reminders

 Program changes

 Legislative updates

 Coming down the line…

 Questions/Answers (submitted via Teams or JIRA)
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Agenda



Questions/Answers
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Please submit questions via Teams comment 
section or JIRA

(They’ll be answered at the end of the presentation)
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Reminders
• Please remember to email ALL questions, comments concerns via JIRA.  

Recovery Works has included an automatic message in email which directs all 
current providers back to JIRA.

• We track numbers and assess needs based on volume of JIRA tickets.

• Recovery Works participants may not be asked to pay out of pocket for 
services (exclusion only for titrating from Recovery Residence services or 
insurance co-pays)



Program Changes

 Incentive for supporting residents who are utilizing MAT

• Increase in Per Diem

• MUST allow all three MAT options

• MUST attend MAT training (DMHA contracted)
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Recovery Residences- Medication Assisted Treatment

No MAT Acceptance

• Level II-$6 per day

• Level III -$7 per day

• Level IV - per day

Acceptance of MAT (ALL)

• Level II-$9 per day

• Level III -$10 per day

• Level IV - $10 per day

*Discretionary Funds may 
be utilized for participants 
to purchase lockboxes to 

hold medication.  



Program Changes

 Increase lifetime cap to $8,000

6

Recovery Residences- Lifetime Cap



Program Changes

 $250.00 is maximum allotment per month

 $2,000.00 is the lifetime maximum.  Services MUST be individual Peer.  
Providing services in a group setting not allowed.

 Providers MUST follow the guidelines for Peer Certifications listed in the 
Recovery Works P&P Manual

 To be billed weekly  under Recovery Residence as a separate encounter.

 The $2,000.00 is in addition to the $8,000.00 Recovery Residence maximum.

 Recovery Residences must follow the guidelines listed in the manual under peer 
recovery services.  This includes certification standards of a Peer Recovery 
Coach. 
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Recovery Residences- Peer Recovery Support



Legislative Updates
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Additions to IC 12-23-19 (Recovery Works)

• Competency Restoration Services

• Recovery Community Organizations

• Collection of demographics



Program Changes

 Alternative to State Hospital setting

 Reduce forensic backlog
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Competency Restoration



Program Changes

Recovery Works has begun the process of partnering with RCO’s to allot for Peer 
Service Support billing. 

 A Recovery Community Organization (RCO) is an independent, non-profit 
organization led and governed by representatives of local communities of 
recovery.

 RCO’s will obtain certification through an outside vendor contracted by DMHA

 RCO’s will be able to bill for Peer Recovery Services
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Recovery Community Organizations



Program Changes

Criminal Justice Partners identifies Participant and sends 
necessary information to Regional Liaison.

Regional Liaison contacts the participant to determine needs 
and collect necessary data.  RL completes referral and sends 
to necessary providers.

Providers complete intake/assessment process.

Monthly progress notes/communication are sent from DSP’s 
to CJP’s.
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Referral Process-In an effort to collect the required legislative data and ensure equity in 
referral distribution, the referral process for Recovery Works will change.



Program Changes

Recovery Works has partnered with an independent agency to reorganize the 
way referrals are distributed.  Target date of implementation January 1, 2022.  

 The state will have Regional Liaisons who will distribute Recovery 
Works referrals

 Criminal Justice partners will still identify the participant and forward 
information and CJ documentation to the liaison 

 Regional Liaisons are responsible for identifying the total needs of the 
participant and distributing referrals to the necessary providers

 Referrals will be distributed according to participant choice and/or 
provider availability.

 Priority to ensure there is little to no time delay to services
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Referral Process: Recovery Liaisons



Coming down the line…

 Crisis funding

• Funding for the population of RW consumers who have maxed out their 
funds but are in mental health crisis.

oSpecific providers will be selected to receive reimbursement for crisis 
funding

• Funding for individuals who have prior justice involved history who do not 
have a current open case
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Coming down the line…

 Resources for post-justice involved persons in recovery 

• Supportive services through community recovery support agencies 
including discretionary funding for utilities, security deposits, etc.

oNot necessarily in crisis.
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Coming down the line…

 Emergency Rooms
• Emergency Medical Professionals making referrals.

*IF your agency has mental health staff in emergency rooms, PLEASE send JIRA ticket notifying us of this 
with details of position, number of staff, etc. We want to establish a stronger understanding of triage 
supports for those in mental health crisis.
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Coming down the line…
 Diversity, Equity and Inclusion Training

• Will be added to list of required trainings (Motivational Interviewing, 
Justice-Involved Persons, etc)

• Trainings will be provided through DMHA by contracted agency.
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Next Steps
Recovery Works will send information via email for providers to complete.  
It is VERY important this information is returned by the deadline, as this 
will assist the Regional Liaisons in distributing referrals.

• NEXT MEETING: December 13th, 2021 at 10pm 

• Virtual, Teams meeting link will be emailed.  

• Providers will be updated on referral process and change implementation 
as we move closer to the date of implementation.  Please ensure you are 
checking your email. 



Questions/Answers
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Please submit questions via Teams 
comment section or JIRA.
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Thank you for all you do!


